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How did we create a new global brand integrating  
five medical services? 

The Challenge

The five independent SEKISUI companies that manufacture and market advanced pharmaceutical and 
medical products, clinical testing solutions, and biotechnology services were grouped under the corporate 
business segment of high-performance plastics. As part of its ten-year business growth strategy, SEKISUI 
Chemical Group realigned the five companies into a single, new medical business segment to gain 
efficiencies of scale and greater brand strength. This segment required the creation of a global brand that 
maintained the strengths of each company while defining a core ideology for the new entity.

The Solution

Aligned five businesses across six countries and cultures

1 2 3 4

TSG employed its Strategy 
First  methodology for 
discovery, creation, and 
integration of the new 
medical group brand 
while collaborating with 
SEKISUI’s Japan-based 
change management 
agency for counsel on 
cultural resonance.

TSG led a comprehensive  
“inside-out” approach:

	y Facilitate discovery 
sessions with core 
and workstream 
teams in Japan, 
China, Singapore, 
the UK, and North 
America to identify 
common values while 
being sensitive to 
cultural norms and 
differences.

	y Conduct customer 
research to gather 
objective inputs and 
perspectives.

	y Undergo competitive  
assessments to find 
unique and distinctive 
positionings.

TSG collaboratively 
built a unique brand 
position that was 
endorsed by all five 
companies and 
approved by SEKISUI 
Chemical Group’s 
Executive Committee. 
“Quality that inspires 
confidence” is an  
expression of 
SEKISUI Medical 
Group’s commitment 
to providing the 
highest quality while 
instilling pride in 
their employees and 
inspiring confidence  
in their customers.

TSG developed brand and  
messaging guides for 
use by communications 
groups in each company 
to help them not only 
explain the transition, 
but also build into 
their current brand and 
business strategies.

The Point

TSG created a distinctive global brand for a newly formed business unit in a Japanese multi-national 
corporation, positioning it for growth and reflecting the mission and culture of a global team committed  
to evolving diagnostic and pharmaceutical science.

	y Created standardized 
communications to ensure 
consistent messaging with 
cultural sensitivity.

	y Developed a methodology to 
ensure representation from  
each company and culture.

	y Included brand workshops in 
each country in internal rollout.

	y Developed comprehensive 
brand guidelines to ensure 
consistency.
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SEKISUI Medical Group is a global network of SEKISUI Chemical, Co., Ltd., subsidiary companies in medical and life sciences focused on improving the 
health of all people.

SEKISUI  
Medical Co., Ltd.

From their headquarters in Tokyo,  
SEKISUI Medical Co., Ltd. in Japan  
develops and manufactures pharmaceuticals,  
fine chemicals, and enzymes.

SEKISUI  
Diagnostics, LLC.

SEKISUI Diagnostics designs  
advanced point-of-care diagnostic  
tests, reagents, and enzymes from  
the USA, Canada, UK, and Germany.

SEKISUI Medical 
Technology (China) 
Co., Ltd., and 
SEKISUI Medical 
Technology  
(Suzhou) Co., Ltd.

SEKISUI Medical Technology (China) Co. Ltd., 
currently has 25 locations throughout China 
including Beijing, Shanghai, and Suzhou 
imports in vitro diagnostic reagents,  
produces vacuum blood collection systems, 
and develops medical device products.

SEKISUI  
XenoTech, LLC.

Located in Kansas City, Kansas,  
SEKISUI XenoTech is focused  
on early-stage pharmaceutical  
efficacy research.

SEKISUI Veredus 
Laboratories  
Pte., Ltd.

Operating in Singapore, SEKISUI  
Veredus Laboratories develops and 
manufactures multiplexed molecular  
solutions in the clinical, specialty, and  
custom testing markets.

The SEKISUI Medical Group Subsidiary Companies

Kansas City

Exton

Boston/Burlington

San Diego Iwate

Singapore

Prince Edward Island
Kent

Darmstadt

Suzhou

Tokyo

Tsukuba

Shanghai

Beijing

A Guide to Communicating the 
SEKISUI Medical Group Brand
Intended for use by communicators in Human Resources, External Communications,  
Internal Communications, Leadership, Executives, Sales, Marketing, Customer Service,  
and Investor Relations
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SEKISUI Medical Group Brand House 
The brand house provides the basis for why we exist. It is used to ensure consistency  
in how the brand is presented by all companies in the units.

Brand  
Elements

Foundation

Confidence inspired by quality

What We Do
We provide intelligent solutions 
to enhance life with science and 
improve the health of all people. 

How We Do It
With a legacy of proven 

expertise and global synergy, we 
have a deeper understanding of 

our customers’ needs  
and challenges.

Who We Are
Dedicated and focused experts 
evolving science for life through 

our products and services to 
improve the health of all people. 

Why We Do It
Lives depend on our 

commitment to the highest level 
of quality, inspiring people to put 

their trust in us.

• Unique culture of diversity and collaboration 
within our SEKISUI Medical Group Division 
and with SEKISUI Chemical 

• Global resources across SEKISUI Medical 
Group Division and SEKISUI Chemical 

• Practical application of technologies and 
process improvement through Kaizen and 
creative thinking 

• Deep expertise and understanding across the 
many phases of healthcare 

• Unique perspective on how quality products, 
quality service, and quality care are related to 
one another 

• Total commitment to service and our 
customers’ experiences (responsive, 
proactive, problem solving, understanding 
their needs) 

• Quality of results recognized by customers 
as a value 

• History of building strong relationships 
throughout the healthcare industry

Brand  
Promise


