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How did we create a new global brand integrating
five medical services?

The Challenge

The five independent SEKISUI companies that manufacture and market advanced pharmaceutical and
medical products, clinical testing solutions, and biotechnology services were grouped under the corporate
business segment of high-performance plastics. As part of its ten-year business growth strategy, SEKISUI
Chemical Group realigned the five companies into a single, new medical business segment to gain
efficiencies of scale and greater brand strength. This segment required the creation of a global brand that
maintained the strengths of each company while defining a core ideology for the new entity.

The Solution

Aligned five businesses across six countries and cultures
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SEKISUI Medical Group Brand House

. L. . The brand house provides the basis for why we exist. It is used to ensure consistency

The SEKISUI Medical Group SUbSIdIary Companles in how the brand is presented by all companies in the units.
dical and lfe i

EKISUI Medical Group is a global network of SEKISUI Chemical, Co., Ltd.,
il people.
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The Point

TSG created a distinctive global brand for a newly formed business unit in a Japanese multi-national
corporation, positioning it for growth and reflecting the mission and culture of a global team committed
to evolving diagnostic and pharmaceutical science.

* Created standardized * Developed a methodology to * Developed comprehensive
communications to ensure ensure representation from brand guidelines to ensure
consistent messaging with each company and culture. consistency.

Cultural sensitivity. * Included brand workshops in

each country in internal rollout.
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